
NOT OFFICIAL UNTIL APPROVED 

REGULAR MEETING OF THE 
SOUTH BURLINGTON SCHOOL BOARD 

Wednesday, January 11, 2022 
Regular Meeting at 6:00 p.m. 

South Burlington School District Administrative Office 
577 Dorset Street 

South Burlington, VT 
 

 
PRESENT (Participating in-person and via Zoom) 
Dr. Travia Childs, Alex McHenry, Kate Bailey, Laura Williams, Chelsea Tillinghast, Carter Higgins, Rama AL 
Namee 
 
ADMINISTRATION/STAFF (Participating in-person and via Zoom) 
Violet Nichols, Elissa Galvez, Tim Jarvis, De-Dee Loftin-Davis 
 
GUESTS 
9 guests 
 
Regular Meeting 
The regular meeting was called to order at 6:00 pm  
 
Comments from the public regarding items not on the agenda 
Tom Papp, a FHTMS parent, is present. Dr. Childs asks Mr. Papp if he received an email from SBSD’s 
attorney and Mr. Papp answers in the negative. Superintendent Nichols states that she sent the email. 
Dr. Childs states that they are in compliance and requests Mr. Papp to contact the lawyer with any 
additional information. Dr. Childs and Mr. Papp discuss his request to comment, Superintendent Nichols 
invites Mr. Papp to discuss his comments with the attorney. Mr. Papp states that the district has been 
non-responsive to a public request. Superintendent Nichols states that the district is in compliance and 
Mr. Papp’s questions have been addressed, Mr. Papp disagrees.  
 
Amendments to the Agenda 
Kate Bailey would like to add the following statement to the agenda regarding the 5th grade curriculum:  
“First, I’d like to reiterate that the South Burlington School Board trusts our teachers. We trust our 
superintendent, our executive director of learning, our building administrators, our educators, and 
support staff – who do the work to make sure our students are prepared to learn about these topics, 
guide students through their curiosities and feelings, and ensure their classrooms are welcoming places 
for all students to learn. 
 
Second, defending our fifth-grade curriculum is important equity work. It is our duty to make sure our 
curriculum upholds VT State Education Quality Standards, our own Board Equity policy adopted in 
January 2022, and our district’s Ends Policy. The South Burlington Ends Policy specifically requires 
academic and cultural competence as well as personal development and citizenship. Stamped, Melissa, 
Hidden, and Refugee each bring unique value towards these goals.  
 
We know that systemic oppression, systemic racism, and transphobia show up in the way these stories 
are told– or not told– in our schools. The School Board Equity Policy upholds that we are responsible for 
ensuring “every school provides, and every student has access to high-quality culturally-responsive 
curriculum, programs, teachers and administrators, extracurricular activities, and support services to 
meet the needs of each and every student.” This includes students who experience racism like what is 
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described in Stamped, this includes trans students like Melissa, students who have incarcerated family 
members like Darra in Hidden, and students born in other countries or who have experienced violence 
like Josef, Isabel, and Mahmoud in Refugee. Each of these stories allows our students to discover books 
as what Dr. Rudine Sims Bishop calls “mirrors and windows”– windows to build empathy for others' 
lived experiences different than our own, and mirrors to see themselves reflected in their learning and 
know they belong in this world. 
 
We have a duty to prepare our students to confront injustice, participate in civil discourse, and 
participate in the ongoing effort to truly realize liberty and justice for all. I would like to express my deep 
gratitude to our fifth-grade team at Rick Marcotte – Annick Cooper, Lizzy Appleby, Kristen Kavanagh, 
and Kait Hale, Principal Lissa McDonald, Assistant Principal Stephanie Sumner, Interim Executive 
Director of Learning Alysia Backman, and Superintendent Violet Nichols who work tirelessly to defend 
our curriculum and work to undue historical injustices and erasure in the US public education system, 
and ultimately for their care and love for our students.” 
 
Announcements/Student Representative Report 
Rama AL Namee and Carter Higgins discuss the SBHS Poetry Out Loud contest, Winter Ball Tickets being 
on sale, the 2023 Art Mix auditions, and the MLK day Holiday on Monday, January 16.  
 
Tuition 
Dr. Childs asks the board if they reviewed the FY 2024 announced tuition, board members answer in the 
affirmative. Dr. Childs calls for a motion to approve the FY 2024 announced tuition in the amount of 
$17,199 per Elementary Student and $19,020 per Secondary Student. Alex McHenry makes the motion, 
Laura Williams seconds. All were in favor, and the motion passes. 
 
Dr. Childs asks the board if they reviewed the FY 2024 Public High School Choice Capacity document. Dr. 
Childs calls for a motion to approve the Public High School Choice Capacity Plan, adopting the 
recommendation that the South Burlington School District Public School Choice Cap be set at one (1) for 
the 2023-2024 school year. Alex McHenry makes the motion, Kate Bailey seconds. All were in favor, and 
the motion passes. 
 
Resolution of Necessity for the Bond Regarding Capital Improvements to the Constituent Schools and 
Facilities of South Burlington School District 
Superintendent Nichols introduces the bond agenda item being up for discussion and action; she gives a 
brief background on over-enrollment at the elementary schools and possible bond use in the 
Stewardship Plan. It is her recommendation to move forward with one bond for March 7, as the cost per 
ZEM site is in line with other costs. 
 
Alex McHenry reads aloud the Resolution of Necessity for the Bond Regarding Capital Improvements to 
the Constituent Schools and Facilities of South Burlington School District document as it appears. 
 
Consider Annual School District Meeting Warning 
Alex McHenry reads aloud the Annual Meeting Warning for the School District 2023 Annual Meeting 
document as it appears; reading aloud Article I, II, and III.  
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Resolution of Necessity for the Bond Regarding Capital Improvements to the Constituent Schools and 
Facilities of South Burlington School District 
Dr. Childs calls for a motion to approve the Resolution of Necessity for the Bond Regarding Capital 
Improvements to the Constituent Schools and Facilities of South Burlington School District at an 
estimated total project cost of Fourteen Million Five Hundred Fifty-Five Thousand ($14,550,000) dollars. 
Kate Bailey makes the motion, Laura Williams seconds. All were in favor, the motion passes.  
 
Elizabeth Fitzgerald made a comment regarding her surprise that there was not more discussion about 
splitting the bond into two votes. Ms. Fitzgerald makes a comment on the amortization schedule for the 
bonds and speaks on the aggregate bond amounts.  
 
Declaration of Official Intent of South Burlington School District to Reimburse Certain Expenditures 
from Proceeds of Indebtedness 
Dr. Childs asks the board if they reviewed the Declaration of Official Intent of South Burlington School 
District to Reimburse Certain Expenditures from Proceeds of Indebtedness. Mr. McNeil suggests the 
reading of the Declaration of Official Intent of South Burlington School District to Reimburse Certain 
Expenditures from Proceeds of Indebtedness document can be waived as it repetitious to the Resolution 
of Necessity for the Bond Regarding Capital Improvements to the Constituent Schools and Facilities of 
South Burlington School District document. 
 
Dr. Childs calls for a motion to wave the reading of the Declaration of Official Intent of South Burlington 
School District to Reimburse Certain Expenditures from Proceeds of Indebtedness and adopt the Official 
Intent of South Burlington School District to Reimburse Certain Expenditures from Proceeds of 
Indebtedness at an estimated total project cost of Fourteen Million Five Hundred Fifty-Five Thousand 
($14,550,000) dollars. Kate Bailey makes the motion, Laura Williams seconds. All were in favor, the 
motion passes.  
 
Budget 
Superintendent Nichols speaks on the agenda item being up for discussion and action and gives a brief 
background on budget factors. She speaks about a public hearing taking place on January 23 at City 
Council regarding the implementation of Impact Fees and presenting the budget. Mrs. Nichols gives 
information on the budget and recommends the board to adopt this budget this evening. 
 
Mr. Jarvis gives a background on the budget presentation and states that it has not changed since the 
last presentation. He presents an overview of the presentation and speaks about the proposed FY 2024 
increase in the South Burlington School District Expense Budget. Kate Bailey asks Mr. Jarvis to discuss 
why the budget presentation proposed percent increase and ballot percent increase differ, Mr. Jarvis 
states the ballot has the Net Education Spending per Equalized Pupil and discusses the difference in 
those factors. Mr. Jarvis speaks about the FY 2024 proposed expense budget allotment and the 
breakdown of employee salaries; he speaks about the projected factors impacting the budget, including 
the expenditures, revenues, and state factors. Mr. Jarvis discusses the student enrollment projections 
and the year-over-year range of staff FTEs and student enrollment ratio. He discusses the Comparative 
Tax Rate information for 2023 and highlights from the Tax Commissioner’s letter. 
 
Mr. Jarvis speaks about the budget priorities and the approach used for development of the budget; he 
speaks about the district needs and other factors that influenced the budget development. He discusses 
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the additions to the local budget for FY 2024, reduction in the overall operating budget, cost-neutral 
positions, and closing of positions. 
 
Mr. Jarvis discusses the Proposed FY 2024 budget worksheet and refers to Ms. Bailey’s question about 
the difference between the ballot and the presentation. He discusses $2 million surplus affecting 
spending and revenues for FY 2023. Mr. Jarvis speaks about the actual residential tax rate calculation 
and discusses the South Burlington 19-year trend of the residential tax rate. He briefly discusses the 
details of the draft Budget Workshop; Mrs. Nichols discusses the 7.17% change in the adjusted 
expenditure budget and states that the 11.27% change is the Net Education Spending per Equalized 
Pupil.  
 
Mr. Jarvis discusses the FY 2023 and FY 2024 Residential Property Tax Impact and the formula involved 
in the calculation for homestead value. Mr. Jarvis speaks about the current capital debt and the total 
interest payments; Mrs. Nichols discusses the interest from ZEMs and the bond and discusses the 
estimated revenue from Impact Fees. 
 
Mr. Jarvis speaks about the Joint Steering Committee meeting being held on January 23, and other 
community events that are being scheduled. The school board, Mr. Jarvis, and Mrs. Nichols discusses a 
scheduled interview on Channel 17 being scheduled for February 6, 7, 8, or 9.  
 
Alex McHenry makes a comment regarding slide 11; he suggests the graph is changed to a bar graph as 
it looks like a number is increasing rather than comparing and is misleading. 
 
Laura Williams asks a question regarding the Education Surplus fund; Mr. Jarvis discusses the anticipated 
yield and Mrs. Nichols discusses the excess funds being considered for facility support. Alex McHenry 
makes a comment regarding the reduction in staff and the possible student impact, he also comments 
regarding the budget lacking a list of wants from the district like an Assistant Superintendent. 
 
Mr. Jarvis discusses the approach to the proposed budget and the different iterations and priorities of 
the budget; Mrs. Nichols speaks about the data and administrative input on the proposed budget. She 
discusses reviewing current staffing and student needs and evaluating the achievement and need of 
students to modify accordingly. Mrs. Nichols speaks about the different factors that helped impact the 
FY 2024 proposed budget. 
 
Dr. Childs calls for a motion to adopt the School District Budget for FY 2024 in the amount of Sixty-Two 
Million Five Hundred Twenty-Eight Thousand Twenty-Nine and 00/100 Dollars ($62,528,029.00). Alex 
McHenry makes the motion, Kate Bailey seconds. 
 
Gerry Silverstein, a community member, makes a comment regarding slide 11 of the budget 
presentation and the difference in the CLA and Homestead Tax Rate of South Burlington and other 
districts. Mr. Silverstein makes a comment regarding the proposed positions in the budget and the lack 
of data to support the positions; Mrs. Nichols discusses her background and the decisions and support of 
staff based on data. Mrs. Nichols discusses the Curriculum Report which supports staffing and 
professional learning based on student needs; she speaks about Continuous Improvement Plan goals 
based on student achievement data. She discusses how student needs drive staffing needs and lead to 
the development of the Continuous Improvement Plan. Mrs. Nichols discusses the benchmarks used to 
understand student needs. Mr. Silverstein comments on the total dollars spent in the proposed budget 
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and the number of equalized pupils, and the amount of spending per student. Mrs. Nichols speaks about 
the States Excess Spending Threshold and how SBSD is not against the threshold. 
 
Kate Bailey discusses how public comments are appreciated, and the board would like public comments 
to remain timely and on topic of the discussion and policy. 
 
De-Dee Loftin-Davis, Executive Director of Equity, makes a comment to Mr. Silverstein regarding his 
comments on her Equity Monitoring Report. Mrs. Loftin-Davis speaks about Equity data being available 
on the district website. 
 
Mrs. Nichols discusses how the budget is in favor of the students and supporting the daily needs of 
students based on data, while supporting the community in a fiscal way. 
 
Tim Horton, community member, requests additional resources with back up data and important 
terminology in the budget presentation. Mrs. Nichols receives additional information that Mr. Horton is 
requesting and discusses how that can be linked in. Ms. Bailey discusses how prior Monitoring Reports 
can be linked to the presentation as well.  
 
All were in favor to adopt the School District Budget for FY 2024 in the amount of Sixty-Two Million Five 
Hundred Twenty-Eight Thousand Twenty-Nine dollars ($62,528,029), the motion passes. 
 
Consider Annual School District Meeting Warning 
Dr. Childs calls for a motion to waive the reading of the Warning for the South Burlington School District 
2023 Annual Meeting document as Mr. McHenry read the document in full in agenda item 6 and 
approve the City of South Burlington School District 2023 Annual Meeting Warning. Alex McHenry 
makes the motion, Laura Williams seconds. All were in favor, the motion passes.  
 
Recommendation to the Charter Committee 
Dr. Childs gives an update regarding meetings scheduled for community discussion about possibly 
increasing the number of board members; Carter Higgins and Dr. Childs discuss the best way to move 
forward with a recommendation. Ms. Bailey confirms the timeline of the meetings and the school board 
vote, and Dr. Childs and Ms. Bailey discuss that the action item on the January 18 agenda will be 
amended until more information is gathered from the community. Alex McHenry discusses his questions 
in the process if the school board expands membership and a possible timeline for discussion; Carter 
Higgins and the school board discuss the process of the recommendation going through City Council and 
the earliest possible date being on the ballot in 2024 with additional seats added in 2025. Mrs. Nichols 
thanks Carter for his explanation of the process.  
 
Alex McHenry states that he is currently open to the idea of expanding the number of chairs but would 
like community input. Dr. Childs and Mr. McHenry discuss the option of expansion. Kate Bailey states 
she is in favor of keeping this on the agenda for the January 18 meeting for discussion, not action, and 
postponing an action item until the community meetings. 
 
Elizabeth Fitzgerald makes a comment regarding Peter Taylor’s suggestion of creating pros and cons for 
the expansion of board chairs or not. She discusses the community meetings and the warned discussion 
on tonight's agenda and speaks on the process and timeline of finalizing the possible recommendation 
of expansion. 
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Kate Bailey asks if discussion of the pros and cons of board expansion will happen tonight, on January 
18, or later, Dr. Childs and Kate Bailey discuss the timeline of community meetings and public board 
discussions. Carter Higgins, Dr. Childs, and Kate Bailey discuss how some pros and cons may be helpful 
for the community prior to the meetings and the purpose of the meetings scheduled for Tuesday and 
Thursday. Kate Bailey states that she would be in favor of having a conversation about the pros and cons 
of board expansion tonight using a set up matrix; Dr. Childs and the board agree.  
 
Carter Higgins reads the Charter Committees charge aloud and speaks about hypothetical pros and cons. 
Laura Williams and Carter Higgins discuss why the Charter Committee was created and the research 
they are doing in expansion in different committees, boards, and the City Council. Kate Bailey discusses 
the reasons she would be in support of board expansion if she had to vote tonight; she talks about the 
limitations of only two board members meeting without warning, how the support of more members 
would be helpful, and the majority of board members being elected at the same time as concerns. 
 
Laura Williams discusses the pros of working in a smaller group as a governing board, and she speaks 
about the research she did regarding a large school district in Florida with over 48,000 students and 
2,000 teachers having 5 school board members. Ms. Williams speaks about her worries with 7 board 
members, and the pros of a small, collaborative team. 
 
Chelsea Tillinghast discusses how she is not in favor of expanding board members; she talks about the 
difference between Supervisory Unions and School Districts and the reason for a larger board in 
Supervisory Unions. Ms. Tillinghast discusses her concern for increasing the number of board members 
having a negative effect on equity, and the community members possible intimidation of 7 members; 
she speaks about her concern for diluting out opportunity for diverse voices to represented on the 
board, and how majority of the board being up for reelection could be negative with 7 members.  
 
Alex McHenry discusses his support for expansion; he speaks about the recent history of uncontested 
school board elections and that expansion could increase interest in spreading the work of the school 
board across more board members. Mr. McHenry discusses the size of South Burlington in comparison 
to neighboring communities and their number of school board members. 
 
Elizabeth Fitzgerald makes a comment regarding Supervisory Unions and School Districts, the 
disadvantages of scheduling with a larger number of board members, and the advantage of being able 
to take action with a fewer number of members available. She speaks about the possibility of further 
staggering the terms to decrease the likelihood of the majority of board members turning over in one 
election. Ms. Fitzgerald also speaks about the growth of South Burlington and discusses the opportunity 
for the school board to reconfigure the work of the board.  
 
Tim Horton makes a comment regarding the school board connecting with other boards and 
committees, their work, and the possible pros and cons of their number of members.  
 
Kate Bailey discusses Ms. Fitzgerald’s comment on city expansion, she speaks about the possibility of 
historical election data not being as relevant in the future with a growing community; Ms. Bailey brings 
up a question for the Charter Committee regarding the structure of school board elections. 
 
Mrs. Nichols makes a comment regarding Mr. Taylor’s meeting with the school board; she discusses that 
her understanding is the Charter Committees proposal is to have representation for 7 wards of the city 
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and the South Burlington School Board membership will coincide with geographic areas. Carter Higgins 
confirms the Charter Committee map. Kate Bailey asks a question regarding the recommendation to the 
Charter Committee; Carter Higgins confirms that the school board expansion and expansion of city ward 
representatives is separate. 
 
Lisa Hickey, a community member, asks if the school board needs to approve the expansion, and Mr. 
McHenry states that they are not doing so tonight. Ms. Hickey asks what will happen if the school board 
doesn’t want to expand but the community does, Mr. McHenry discusses the possible process of 
expanding school board members. Ms. Hickey asks about the community meetings scheduled for 
Tuesday and Thursday and how the school board will be informing the public; Mr. McHenry reads aloud 
Ms. Hickey’s comment regarding the pros and cons of expansion. 
 
Carter Higgins and the school board discuss the community meetings scheduled for January 17 and 
January 19 at 5 pm, held in person and via Zoom, and that it will be advertised on social media and Front 
Porch Forum. 
 
Mrs. Nichols discusses the opening meeting laws with Ms. Bailey for the scheduled community 
meetings. 
 
Dr. Childs calls for a motion to table the Charter Committee discussion from 5 to 7 school board 
members until the community has had a chance to weigh in. Kate Bailey makes the motion, Alex 
McHenry seconds. All were in favor, the motion passes.  
 
Adjournment 
No additional business discussed. 
 
Dr. Childs calls for a motion to adjourn the meeting at 8:16 p.m. Laura Williams makes the motion to 
adjourn, and Alex McHenry seconds. All were in favor. The motion passes. 
 
 
_______________________________   __________________________ 
Dr. Travia Childs, Chair     Chelsea Tillinghast, Clerk 
 


